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Mien tri trach nhiém

MOt s6 bdo cdo trong bai Thuyét trinh cé thé bao gom “cac nhén dinh trong tuong lai”, bao gém ca thong tin tai chinh du phéng. Céc
bado cdo va thdng tin tai chinh du phdng nay chira dung céc rui ro da biét va chua biét, cac yéu td khong chac chan va céc yéu to khac
c6 thé khién két qua thuc t€, hiéu suat hodc thanh tich cia Céng ty C6 phan Sira Viét Nam (“WNM” hodc “Cong ty”), hodc cac két qua
nganh, co su khac biét trong yéu so vaéi bat ky két qua, hiéu suat hodc thanh tich nao trong tuong lai dugc thé hién hodc ngu y bdi cac
bdo cdo va thdng tin tai chinh du phdng. Cac bdo cdo va thong tin tai chinh du phdng dua trén nhiéu gia dinh lién quan dén chién lugc
kinh doanh hién tai va tuong lai cia VNM va mdi trudng ma VNM sé hoat ddng trong tuong lai. Vi nhirng bdo cdo va thong tin tai chinh
nay phan anh quan diém hién tai cua VNM vé céc su kién trong tuong lai, nhirng bdo cdo va théng tin tai chinh nay cé chira dung rui ro,
su khéng chac chan va cac gia dinh. K&t qua thuc té trong tuong lai cé thé khac biét trong yéu véi cac bdo cédo va thong tin tai chinh
du phdéng nay.

VNM tUr ch6i moi nghia vu hodc cam két phat hanh cong khai bat ky cdp nhat hodc stra ddi nao doéi véi bat ky tuyén bd hodc thong tin
tai chinh du phdng duoc dé cap trong bai Thuyét trinh nay dé phan anh bat ky thay d6i nao trong cac ky vong ctia VNM dén bat ky
thay doi nao trong cac su kién, diéu kién hodc hoan canh ma cac tuyén bd hodc théng tin dugc dua trén.

Bai Thuyét trinh nay bao gom dit liéu thi trudng va nganh va du bdo thu dugc tir khao sat ndi bd, bdo cdo va céc nghién clru phlu hop,
cling nhu nghién clru thj truong, théng tin co san cdng khai va cac an pham nganh. Cac an pham nganh, khao sat va du bao nhin
chung ndi rang thong tin ho cung cdp dugc 1ay tir cac ngudn dugc cho la dang tin cdy, nhung khdng thé dam bao tinh chinh xac hoac
day du cua thong tin dugc str dung. Madc du VNM da thuc hién cac budc hop ly dé dam bao rang thong tin dugc trich xuat chinh xac va
trong bdi canh phu hop, nhung VNM chua xac minh doc 1ap bat ky dir liéu nao tlr cac ngudn cla bén thir ba hodc xac dinh cac gia dinh
kinh t&€ co ban lién quan.
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1 Vé Vinamilk &
Nganh Sra Viét Nam
) Loithé canh tranh
dandaunganh Sira
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Vé Vinamilk
Vithé dan dau nganh Sira Viét Nam
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Thanh 1ap Tién phong xuat khau : im““O ;'!A NOB# ~n 2Nhamay
san pham sira ra nudc ngoai 1 Xay dung hé thong trang ‘%:: f ¥} 2Trang trai
'tral bo slra dau tién tai wes 2
2024 $mmTTTTTTTmmm s D Viét Nam 3-:::1-&__: ¥ MIEN TRUNG
Dan dau & Viét Nam va xép LAO - &M 4 Nha may

th(r 36 trén toan cau theo

doanh thu Dau tu Driftwood & My va

Angkormilk & Campuchia

Doanh thu theo khu vuc'
Cac chi nhanh

. nudc ngoai, 8%
Xuat goal, 5%

khau
8%

130K

SO lugng bo sita dang
[QEIRGES

60

Qudc gia
xuat khgu
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Trang trai bo sita
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Nha may sira

No&i dia
84%

5 I Ghi chu: 1. DTt liéu nam 2024; 2. Brand Finance
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Tamnhin

Tré thanh biéu tuong niém tin hang dau Viét Nam
vé san pham dinh duéng va strc khée phuc vu cudc
song con nguoi.
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SUrméenh

Cam két mang dén cho céng dong nguon dinh duéng va chat
lrong hang dau bang chinh su tran trong, tinh yéu va trach
nhiém cao ciia minh voi cudc song con ngudi va xa hoi.
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Loihua

MINH BACH

Khong ngiing tim kiém doi tac pht hop
trén toan thé gioi dé mang vé nguyén
liéu va phuong phap tién tién, thé hién

trén nhan mac san pham.

CHINH TRUC CAITIEN

Truyén thong chan that va truc dién vé Chu dong thit thach va hoan thién san pham & mirc chat lvong
chat lvong nguyén liéu va san pham. caonhat.

g | Vinamilk
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Vé Vinamilk

CO phiéu thanh khoan cao voi co cau co dong da dang

Mot trong nhirng
doanh nghiép dai
chung dau tién &
Viét Nam

52t

USD

Von héa’

Ty |é s& hitu
tdi da cua nha
dau tu nudc
ngoai

Bo tran sd hitu
doi vdi nha dau
tu nudc ngoai

100%

Gia tri giao
dich binh quan
moi ngay?

Gia tri co phiéu
tha néi ty do?

10 triéu

USD

Ty lé s& hiru theo nhom nha dau tu*
Nha dau tu
ca nhan, TN

10.5%

Nha dau tu
trong nudc,
48.5%

Nha dau
tu nudc
ngoai,
51.5%

Nha dau tu
t6 churec,
89.5%

9 I Ghi chu: 1. Tai ngay 31/12/2024; 2&3. Céng ty udc tinh; 4. Tai ngay 27/12/2024; s6 lugng cd phiéu dang luu hanh 2.089.955.445.

STT Danh sach 20 c6 dong to chirc I6n nhat* So hiru (%)
1 Toéng Coéng ty Dau tu va Kinh doanh vén Nha nudc 36.0%
2 F&N DAIRY INVESTMENTS PTE LTD 17.7%
3 PLATINUM VICTORY PTE.LTD. 10.6%
4 F&NBEV MANUFACTURING PTE. LTD. 2.7%
5 EMPLOYEES PROVIDENT FUND BOARD 1.3%
6 Vanguard International Value Fund 1.0%
7 STICHTING DEPOSITARY APG EMERGING MARKETS EQUITY POOL 0.9%
8 FUBON FTSE VIETNAM ETF 0.9%
9 SEAFARER OVERSEAS GROWTH AND INCOME FUND 0.8%
10 Pzena Emerging Markets Value Fund 0.7%
11 VANECK VIETNAM ETF 0.6%
12 INVESCO FUNDS 0.6%
13 Invesco Asian Fund (UK) 0.5%
14 BL 0.4%
15 PENSION RESERVES INVESTMENT TRUST FUND 0.4%
16 LUMEN VIETNAM FUND 0.4%
17 GOVERNMENT OF SINGAPORE 0.3%
18 CoOng ty TNHH Manulife (Viét Nam) 0.3%
19 SCHRODER ASIAN INCOME FUND 0.3%
20 SCHRODER ASIAN ALPHA PLUS FUND 0.3%

® omE °
Vinamilk



Nganh Stta Viet Nam
DU LIEU VE NGANH Quy mo nganh uoc tinh gan 4 ty USD!

N\Y

Gia tri nganh udc tinh' Thi phan cua
cac cbdng ty ndi dia?

Tang trudng3

A
Téng s6 lugng bo stra o Ty 1é dap ung nhu cau JOGURT, -
o Viét Nam3 cua sira tuoi san xuat trong nudc?
L v
MILK
Tong dan so3 Tang trudng dan s6 -
héﬂg nams3 MILK
Gia tri®
> .

Ty lé tiéu thu stta Ty Ié tang trudng kép cua doanh thu

trén dau nguoi® san pham sira mbi nam 2018-23"
Tang trudng GDP Tang trudng GDP trén dau nguoi
trong 5 ném?3 trong 5 ném?3

10 Ghi chu: 1. Euromonitor; 2. AC Nielsen, ndm 2023; 3. Téng cuc thdng ké; 4. B cong thuong; 5. VNM udc tinh; Stra nudc bao gom sita dinh dudng va sita “inamilk
tuoi, slta hat; slra chua bao gém sita chua an va sita chua uéng; Stta cdng thirc bao gém sitra bét va sita bét pha san cho tré em va ngudi I1én EST 1976



Nganh Stta Viet Nam
Murc tiéu thu stta & Viét Nam thap hon so voi khu vuc

I GDP binh quan dau nguoi (USD) Tiéu thu sira binh quan dau nguoi (Kg)

11,649 42.3

11,132 40.2 ° e —
/ 38.4
9,700
32.3
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——
o 7,172 — ﬂ\\‘/./‘
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S’M ‘./ I .
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4,151
3,323 —
/‘/‘4;7‘1‘7%./"4;47 17.2

-—0 3,491
2,595 9.6
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e—— Malaysia e—— Thailan

1 I Nguon: World Bank

2015 2016 2017 2018 2019 2020 2021 2022 2023

o—— ViétNam e—— Indonesia
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Loithécanhtranh
dan dau thi truong

Chuoi gia tri tich hop bén virng

Dan dau thi trurong ndi dia vé danh muc san pham va di
san thuong hiéu

Xuat khau dén 60 quoc gia trén thé gidi

Ban lanh dao va hé thong quan tri cong ty
bai ban




Mo hinh kinh doanh
Chat loc dau vao, san xuat va phan phoi da dang cac san pham chat lvong cao

> ~ -E== 01
14 . B. SAN XUAT | @ DriftWood - Hoa Ky
rang trai
\ ll g:korMilk - Campuchia

v ~——

e
Y

A. TRANG TRAIBO SUA

Nha may san xuat dudng "fhé mév
Moc Chau

T6hqpbc‘>gﬁ: S ~ ~r
tai Lao C.PHAN PHOI |

—

[ 200
CEE/ Nha phan phéi doc quyén - Kénh

() 190.000

Di€m ban - Kénh truyén t

e

J Dai tac thuong mai dién tur

Vinamilk E-Shop -

| Vinamilk
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Chuoi gia tri tich hop bén vitng

Pam bao nguon nguyén liéu dau vao

av/ o

NGUON NGUYEN LIEU SAN XUAT PHAN PHOI

—

{o o o o)

b

Trang trai quy moé Ién

Nguon

cung trong
nuoc
6.000

H6 nbng dan hop tac

40.000

Dan bo thuan ching va cao san

100.000

Dan bod dia phuong

50%!
Sira tuai nguyén liéu
tu chu dau vao

50%

S{ra tuoi nguyén liéu theo gia thi trudng

Nguyén
liéunhap
khau

15 I Ghi chu: 1. Khdng bao gém dan bo ctia MCM.
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Chudi gia tri tich hop bén vimg

Tu dong hoa dé dam bao chat lvong va toi wu chi phi

» Tu dong héa trong ndng . * Stra tuoi nguyén liéu dugc van - Day chuyén san xuat cong
nghiép: cho an, 1am mat, vat » ‘ chuyén bang xe bon lanh & nghé Durc, Y, Thuy ST
sita badng céng nghé Isarel. . nhiét d 2-6°C dé dam bao « Cong nghé say phun sira bt
« Cam bién trén bo: theo doi o, N Y chat lugng « Cong nghé hat chan khdng
stirc khde va nang suat vat N, i SN sua tuoi, luu gilt ham lugng
s(ra s X, ,“‘ﬁ_ Z D PN dinh dudng cao

« Cong nghé dong goi tu : = ¢ » Hé thong dir liéu ban hang
Tetrapak, Bencopack, va SIG o = : va quan ly tai chinh duogc
Combibloc tich hop

« Hang ton kho va ton that hu
héng dugc kiém soat bang
Oracle

» Van chuyén ty dong tir kho
théng minh bang robot LGV

Vinamilk

EST 1976
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i gia tri tichhop bén viing
ng hoa kénh phan phoi

badan
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Kenh truyen thong B = Kenh hien dai

lnamllk

uu VIE 197¢
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Nha phéan phdi doc quyén

= Piém ban (Siéu thi, Cira
i hang tién 1gi)

63

Tinh, thanh pho

Yo«

Khach hang
dac biet

Ctra hang Vinamilk/ Moc
Chauva TMPT

§69;1 08

Clra hang' i Kénh TMDT) Areih

17 I Ghi chu: 1. Bao gom Ctra hang Vinamilk va Méc Chau



Dan dau thi trudng noéi dia voi danh muc san pham

Thuong hiéu pho thong s6 1dang mé rong phan kniic cao cap
47 9/10 250 3/4

nam trén thj truong Gia dinh Viét Nam dung san pham' San pham trong danh muc Nganh hang dan dat thj truong

oo S - i s g
s SUATUOITIET TRONG (0 DUONG

E}s!inam'\\\i

1916 g 40 Gl DN 0% SO NG

u

eeee | TESORHDUONG THAP COI

18 I Ghi chu: 1. Theo Kantar
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SUANUOC GREEN FARM

SUA THUCVAT

SUA CHUA AN

10

nganh hang c6 sanpham
cal tién trong nam 2024

PROBI

NUOC TRAICAY




125

sanpham cai tiéntrong
nam 2024

100 san pham co bao bimoi
25 san phdmhoan toanmoi
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Strc khée thuong hiéu san pham Vinamilk
tang an tuong chi sé “Polmol, sang tao” & “Cao cap”

Strc khoe thuong hiéu Vinamilk

73%

o)
(o]

"D6i mdi, sang tao"

m 2022 m2023



San pham co mat tai 60+ thi truong quoc té

San xuat va phan phoi san pham dén khap noi trén thé gioi

Doéng gop
doanh thu?

Thi truong
chinh

Vi thé canh
tranh

San pham
thurong mai

XUAT KHAU
10%

60+ qudc gia
(Trung Dong, Chau Phi, bong
Nam A...)

Dan dau’
J céc thi trudng chu chot

Sira bot, Stra dac

28 I Ghi chu: 1. VNM udc tinh, 2. 6T2024

CHI NHANH NUGC NGOAI SO HI’'U HOAN TOAN

3%

Campuchia

Congty san xuat sira
quy mo Ién nhat!

Stta dinh duéng, Stra chua va
Stra dac

6%

Hoa Ky

Thuong hiéu sira
100 nam tuodi vdi trusing
hoc va kénh HORECA

San pham sira

Vinamilk

EST 1976




Ban lanh dao
Poi ngll giau kinh nghiém o cac chuyén moén khac nhau

Ho6i Dong Quan Tri

Ong NGUYEN HANH PHUC el
Chu tich, Thanh vién Thanh vién HDQT,

Ong Alain Xavier Cany
Thanh vién HDQT khoéng

Ong Lé Thanh Liém
Thanh vién HDQT,

HDQT doc lap IECREEInNe(]e GDDH Khai Tai chinh diéu hanh
Hon 40 ndm kinh nghiém | . e ; : ~ L
quan ly Nha nudc Ong Hoang Ngoc Thach Babang Thi Thu Ha Ong Do Lé Hung

diéu hanh diéu hanh

Ong Lé Thanh Liém
« GDDH Khéi Tai chinh
e 30 nam Vinamilk

Ba Bui Thi Hwong
« GDDH Khoi Hanh chinh, Nhan su, Doi
ngoai
* 19 nam tai Vinamilk
Ky su cong nghé
Ché bién sira, Nga
TOP50 nir doanh nhan
quyén luc nhat Chau A’

Ong Nguyén Quang Tri
« GDDH Khoi Marketing
¢ 10 nam tai Vinamilk

Ong Nguyén Quéc Khanh
+ GDDH Khéi Nghién clru va Phat Trién
* 36 nam tai Vinamilk

0]
30%
Thanh vién HGi Dong Quan Tri
Gigi Tinh Nir

30%

Thanh vién Hi Dong Quan Tri
DPoc Lap

29 I Ghi chu: 1. Forbes Viét Nam, 2012-2014; Xem bdo cdo thuong nién

Ong Michael Chye Hin  Ong Lee Meng Tat

Fah Thanh vién HDQT khoéng
Thanh vién HDQT khong  diéu hanh

diéu hanh

Ba Tiéu Yén Trinh

Thanh vién HDQT khéng  Thanh vién HDQT khéng  Thanh vién HDQT doc lap Thanh vién HDQT doc lap

Ong Lé Hoang Minh
« GDDH Khoi San xuat
« 23 nam tai Vinamilk

Ong Doan Quéc Khanh
+ GDDH Khéi Phat trién Vung nguyén liéu
e 26 nam tai Vinamilk

04

Uy Ban Chtrc Niing truc thudc Hoi Dong Quan Tri
Kiém Toan, Chién Lugc, Luong Thudng, Nhan Su

Vinamilk

EST 1976


https://www.vinamilk.com.vn/vi/bao-cao-thuong-nien/

TRANG TRAI
BO SUA
TAY NINH

CacLiénDoanh m(yiﬁ $
c6ng hudéng hoat dong 'S < 3'
kinh doanh c6t 16 N2
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CONG TY TNHH CHAN NUOI VIET NHAT (JVL)
Du an BO Thit cong hudng hé thong trang trai

San pham - Thij truong

Thoi diém thuong mai

Q4/2024 Thit bo mat tai thi
truong Viét Nam

Lgi thé canh tranh Tong von gop

- Vinamilk: Dan bo chat luong cao Gan 3.000 ty dong
tur trang trai bo sira

- Villico: Quy dat tiém nang
- Sojitz': Ky thuat chan nudi va xtr ly
bo thit theo tiéu chuan Nhat Ban

Quy mb thi trudng?
[ ] ® ® >
Vinamilk 4,8 ty USD

1976

e —K
51% 49% sojitz

39 Ghi chu: 1. Tap doan Soijitz tru sé tai Tokyo, Nhat Ban, tham gia vao nhiéu Iinh vuc kinh doanh toan cau, bao gém mua, ban, nhap khau va “inamilk
xuat khau hang hda, san xuat va ban san pham, cung cap dich vu cling nhu 1ap ké hoach va diéu phdi cac du an. 2. VNM udc tinh BT pri-




Stc khée tai chinh




Két qua hoat dong kinh doanh
Két qua tai chinh giai doan 2020-2022

DOANH THU BIEN LO1 NHUAN | LOINHUAN |

Tang trudng giira nhiéu thach thirc vimo Phuc hoi trong 2023 va 2024 Cai thién lién tuc trong 2 nam gan nhat

+4.0% - 46.4%
3 YoY

43.1% 15,871

50636 60919 59956 60,369 ©1.78

= 399y 40.7% 41.4% 15,132 +4.5%
3 = o o ' YoY
R [ Q N l 1337 13974
00 o0 o o 12,757
, 236 +4.8%
,633 45};0\(
578 ,019 !
18.8%
17.5%
(0]
3 S S 5 2 14.3% 14.9% 15.3%
=) = o =) o ——0
Lo Lo T} [p) Tp}
FY20 FY21 FY22 FY23 FY24
FY20  FY21  FY22 FY23 FY24 e I e G FY20  FY21  FY22  FY23  FY24
Doanh thu ndi dia m Doanh thu nudc ngoai —e—Bién Igi nhuan sau thué m EBITDA Loi nhuén sau thué

(] [_] L
34 I Ghi chu: K&t qua hgp nhat, don vi: ty déng. "Illalllllk
EST

1976



Bang can doi ké toan va Dong tien
Quan tri tai chinh va dong tién hiéu qua, gia tang gia tri cho co dong

DONG TIEN DON BAY TAI CHINH coOTUC
Bang CDKT khoe manh c6 thanh khoan cao Chinh sach co tirc cao
(Nam tai chinh két thdc ngay 31/12) (Nam tai chinh két thuc ngay 31/12)

7,871 8,046 8,046 8,046 8,046

53,332 53,049 35,846 36,174
48485 T agags C0°0° S/ 32,817 32020
70.9% 76.4% 945% 90.7% 85.7%
247% 26.1% 30.5% 27.7% 29.5% 22.2% 26.4% 15.0% 241% 25.6% FY20 FY21 FY22 FY23 FY24
FY20  FY21 FY22 FY23 FY24 FY20 FY21 FY22 FY23  FY24 Téng cé tic chi tra
Ty 1é tién rong/Téng Tai sadn = Tong tai san No/ Von chua hiru Vén chid sd hitu Ty Ié loi nhuén tra co tuc

® (] L
35 I Ghi chu: K&t qua hgp nhat, don vi: ty déng. "Illamllk

EST 1976



Moi truong, xa héi va quan tri
Mang lai gia tri cho tat cabénlién gquan

MOI TRUONG

QUY 1 TRIEU CAY XANH
Trong 1,1 triéu cay xanh tai 56 diém trén 20 tinh thanh
Tai sinh rirng ngép man, tang kha nang hap thu carbon cua dy an
tréong rirng

LO TRINH HUGNG DEN TRUNG HOA CARBON 2050
02 nha may va trang trai dat chirng nhan trung hoa carbon
LG trinh cat giam 15% phat thai ndm 2027, 55% phat thai dén ndm
2035 :
THAM GIA XEP HANG CDP : :
Xé&p hang C trong hang muc BIEN DOl KHi HAU n&m 2024

XA HOI
L
HOP TAC LAU DAI VOI HO NONG DAN DPIA PHUONG
+ HO trg phat trién kinh té dia phuong bang tao viéc lam, nang cao hiéu
qua ho kinh doanh bo stra.
* HO trg von va k¥ thuat chan nudi cho céc hé néng dan. 3
QUY SUA VA CHUONG TRINH SUA HOC bUONG TRONG 16 NAM
Quy Sira Vuon Cao Viét Nam da trao 40,6 triéu hop sira tri gia hon 190
ty déng, mang slra dén 500.000 tré em

Chuong trinh Sita hoc duong da cé mat tai 26 tinh thanh, cung cap
sra dén hon 4 triéu tré em

(] [_] L]
36 I Ghi chu: Xem bdo cdo phat trién bén virng "Illalllllk

EST 1976



https://www.vinamilk.com.vn/vi/phat-trien-ben-vung

Lién hé

https://www.vinamilk.com.vn/

C6 dong, CV phan tich

Doéng Quang Trung
TB Quan hé Nha dau tu

dgtrung@vinamilk.com.vn

Doi tac truyén thong

Lé Thanh Lan Anh
TBP Truyén théng doanh nghiép

[tlanh@vinamilk.com.vn


https://www.vinamilk.com.vn/
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